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Telework: The World Is Your Office

Telework appears to have reached a tipping point in state and local government. “The barrier to more widespread uptake until now has
been culture, not technology,” says Brent Byrnes, unified communications regional manager for state and local government, Cisco. "And
a variety of economic and environmental factors are changing culture.”

Those factors include:

- Continuity of Operations (COOP) concerns: Government workers can continue to work from home if they are kept from the
office by weather, disasters, or pandemic, a risk underscored by the 2009 H1N1 flu outbreak. In an emergency, agencies can
mobilize personnel with telework setups at any time of the day or night, even if weather, road damage, or building damage prevent
them from getting to the office.

- Recruiting and retention challenges: Offering a telework option helps government attract new college graduates and offer an
appealing part-time option to retirees with valuable skills.

- Environmental sustainability: Reducing the number of trips to the office reduces government’s carbon footprint.

- Productivity increases: Avoiding lengthy and expensive commutes improves job satisfaction, and satisfied employees are
generally more productive. Public and private sector organizations, including Cisco, have reported that the quality of work
improved when employees began teleworking.

- Reduced contact center costs: The telework option is particularly compelling for contact center agents because it reduces
office space costs. New contact center technologies such as Cisco Unified Contact Center direct calls to the first available
qualified agent in any location.

Replicating the Office Experience at Home

Agency managers and workers will accept telework only when the experience replicates the office experience, with no tradeoffs for
application performance or tools availability. “Just being able to answer office phone calls at home or connect securely to agency
databases is not enough,” says Byrnes. “A successful telework program must exactly duplicate the experience that employees have
when they're sitting at their desks at agency headquarters.” That includes the same quality voice and video, access to the same
collaboration tools, and a simple sign-on process.

What to Look For
Telework solutions have two parts. Agency headquarters needs a router and management software. Employees need a broadband
connection, PC or laptop, router, and IP phone.

To deliver the user experience that makes telework appealing for employees and viable for COOP, look for a solution with the following
characteristics:

- Reliably excellent voice and video quality: Smooth voice and video require a solution with quality of service (QoS), which is the
intelligence to recognize different types of traffic and assign priority based on the application type, sender, or recipient. Voice and
video, for example, need priority over other types of application traffic sharing the same network. During disaster response, you
can assign priority to all traffic to and from commanders and executives, making sure that these messages don't have to compete
with less urgent communications.

- Security: Agencies need to extend the office security posture to employees’ homes.

- Mobility: Employees don't want to be tied to their desks at home any more than they do in the office. Look for a solution with
integrated wireless access.

- Easy set up: Agency IT groups don't have the time to manually configure hundreds or thousands of employees’ routers and IP
phones. The telework solution should be easy for employees to install and use.
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The Cisco Virtual Office solution provides all components required for telework, from the VPN router and management software at
headquarters to the IP phone and router with integrated wireless at the employee’s home. Setting up employees as teleworkers does
not impose a burden on agency IT groups. “You just hand the employee two lightweight boxes, one with a router and another with an IP
phone,” says Byrnes. The employee simply connects the router to an existing home router, enters a URL, and then the solution connects
back to the agency network to automatically provision itself.

To watch a video called “The World Is Your Office,” visit: www.cisco.com/go/cvo

To read a case study of Cisco's own deployment of Cisco Virtual Office, including metrics on reduced carbon emissions, visit:
www.cisco.com/web/about/ciscoitatwork/downloads/ciscoitatwork/pdf/Cisco_IT Case Study Cisco Virtual Office.pdf

Americas Headquarters Asia Pacific Headquarters Europe Headquarters
C I S c o Cisco Systems, Inc. Cisco Systems (USA) Pte. Ltd. Cisco Systems International BV
™ San Jose, CA Singapore Amsterdam, The Netherlands

Cisco has more than 200 offices worldwide. Addresses, phone numbers, and fax numbers are listed on the Cisco Website at www.cisco.com/go/offices.

&9 CCDE, CCVP,Cisco Eos, Cisco StadiumVision, the Cisco logo, DCE, and Welcome to the Human Network are trademarks.; Changing the Way We Work, Live, Play, and Learn is a service mark; and Access Registrar, Aironet,
"AsyncOS, Bringing the Meeting To You, Catalyst, CCDA, CCDP, CCIE, CCIP, CCNA, CCNP, CCSP Cisco, the Cisco Certified Internetwork Expert logo, Cisco IOS, Cisco Press, Cisco Systems, Cisco Systems Capital, the
Cisco Systems logo, Cisco Unity, Collaboration Without Limitation, Enterprise/Solver, EtherChannel, EtherFast, EtherSwitch, Event Center, Fast Step, Follow Me Browsing, FormShare, GigaDrive, HomeLink, Internet Quotient, IOS,
iPhone, IP/TV,iQ Expertise, the iQ logo, iQ Net Readiness Scorecard, iQuick Study, IronPort, the IronPort logo, LightStream, Linksys, MediaTone, MeetingPlace, MGX, Networkers, Networking Academy, Network Registrar,
PCNow, PIX, PowerPanels, ProConnect, ScriptShare, SenderBase, SMARTnet, Spectrum Expert, StackWise, The Fastest Way to Increase Your Internet Quotient, TransPath, WebEx, and the WebEx logo are registered
trademarks of Cisco Systems, Inc. and/or its affiliates in the United States and certain other countries.

All other trademarks mentioned in this document or Website are the property of their respective owners. The use of the word partner does not imply a partnership relationship between Cisco and any other company. (0801R)

All contents are Copyright © 1992-2009 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information.


http://www.cisco.com/go/cvo
http://www.cisco.com/web/about/ciscoitatwork/downloads/ciscoitatwork/pdf/Cisco_IT_Case_Study_Cisco_Virtual_Office.pdf

